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TEXAS TRANSPORTATION COMMISSION

125 E. 11th Street

Austin, Texas  78701-2483

WEDNESDAY
May 26, 2010
DEIRDRE


1:30 P.M.
CONVENE MEETING

DELISI



DISCUSSION ITEMS



1.
Presentation from Grant Thornton on the findings and recommendations of the 

GEORGE


independent management and organizational review of the department.

EBERT


At its June 2009 meeting the Commission requested that Grant Thornton, the consultant selected to 




conduct a thorough review of the department’s organization and management structure, provide 





regular reports on their activities. Grant Thornton is now prepared to present their findings and 





recommendations.




2.
Report on the North Tarrant Express Segments 2 through 4 Comprehensive 

DAVID


Development Agreement (CDA) and proposed improvements to be carried out 

CASTEEL


under the CDA.





Staff will provide an overview of the process for the preparation of a Master Development Plan for 




the North Tarrant Express project under the Segments 2 through 4 CDA, a financing and 




development plan for the delivery of key segments of the project, and will provide an overview of a 




proposal submitted by the developer to improve I-35W in Tarrant County under the CDA.




3.
Update and discussion regarding the development of TxDOT's Fiscal Year 2012-
JAMES


2013 Legislative Appropriations Request (LAR).
BASS



Every two years the department is required to submit an LAR for the upcoming biennium to be 




considered by the Texas Legislature.  Staff will update the commission on the development of the 




LAR to this date and seek commission direction on funding, FTE levels and other LAR components.



4.
Discussion of toll operations and management services furnished by the 

MARK


department, and potential cost saving measures and operational improvements.

TOMLINSON

At its March 2010 meeting, the commission requested that the department review alternative 




methods for managing toll operations and collections, and evaluate options for increasing traffic 




on department toll projects, including the use of various incentives to increase truck traffic on 




those toll projects.  The department will discuss options for achieving more efficient and effective 




toll operations throughout the state, including internal cost saving measures and options for the 




procurement of a comprehensive toll services system provider.



5.
Discussion of the National Infrastructure Investment Program, referred to as 
JOHN



TIGER II Discretionary Grants.

BARTON


On April 26, 2010, the U.S. Department of Transportation published an interim notice of funding 




availability for TIGER II Discretionary Grants. This
is a $600 million nationwide program funded 




in the federal FY 2010 Appropriations Act.  Staff will facilitate a discussion of the proposed 




funding opportunity and how to best position the department and the state to receive funds. 




6.
Executive Session  Pursuant to Government Code, Chapter 551





a.
Section 551.071 – Consultation with and advice from legal counsel 





regarding any item on this agenda




b.
Section 551.074 – Deliberation of the employment and duties of a person 





who would be responsible for implementing changes that result from the 





independent management and organizational review of the department




ADJOURN
* * *




NOTE:




Persons with special needs or disabilities who plan to attend this meeting and require 



auxiliary aids or services are requested to contact Dee Hernandez at (512) 305-9536 at 



least three working days before the meeting so that appropriate arrangements can be made.
INTERNET ADDRESS:


� HYPERLINK "http://www.txdot.gov" ��http://www.txdot.gov�
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